2025 Nutcracker — Theater Meeting for All Cast and Parents
(Sunday, December 7, 2:00 — 3:00pm)

Dancers — Sit in rows A-D so we can see you and you are ready for setting bows.

1) Welcome - (Molly, President) — and introduce board:

o Jayme Parker (Treasurer)
Elizabeth Arrigali (Secretary)
Brandy Reinhardt (School Show)
Cari Follett (Grants)

o Lisa Whitcomb
Introduce Marie Barnett (in 4th year as AD)

O O O

2) Welcome (Marie) — Inspirational kick-off and introduce some of Artistic Team:

Assistant Artistic Director and Choreographer: Michele Antonioli

Choreographers: Haley Budge Nord, Colleen Rosbarsky, Ashley DeGroot, Jen Kerber
Backstage Manager: Virginia Rutherford

Assistant Backstage Manager: Rachel Kamura

3) Welcome (Michele) —

Share why we feel it is important to come together for this meeting every year, even if some
information is the same year after year

Theater Safety and Etiquette

Ask Virginia if she has anything to add?

4) My vision for this week is that we all take care of our amazing community — make it fun, cut people
slack, introduce yourself to new parents, say something kind to a dancer (I like your leotard!), etc.
(Caroline)

General Reminders (review most important points) — quiz the dancers! — post online
Questions?

5) Committee Meetings at following locations: (Caroline)

Ushers — landing at top of staircase (not elevator side)

Dressing Room — First dressing room downstairs

Backstage — AFTER BOWS, stage L wing (point) — can we have (4) veteran volunteers who do not
feel they need to go to committee meetings stay to help with BOWS?

Flowers - meet in lobby, near elevator

Merchandise and Concessions will orient before each shift

(Note: If you signed up for multiple committees, you will be oriented before each shift.)



