GCB Organizational Structure (approved August 2024)

Board of Directors
Vision / Strategy
Finances
Fundraising

Executive Director

Organizational Policies
Executive Director
Vision / Strategy
Finances
Fundraising

Organizational Policies/Procedures

Nutcracker Production Management
Contracts
Artistic Team / Independent Contractors
Media / Marketing / Website
Parents / Volunteers / Committees
University of Montana (UM School of Theatre and Dance)
Ticketing (GrizTix)
Photographers / Videographers
Programs (Boot Camp, Scholarships, Field Trips)
Artistic Director
Assistant Director
Choreographers
Dancers / Performers / Guest Artists
Costume Designer / Costume Mistress
Production Crew (Montana Pro Audio)
Technical Liaison
Lighting, Sound, Communications

Stage Managers



